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	Section/Paragraph
	Commitment
	Specific Actions 
	Date
	Achieved

Yes –Y

No – N
	If not achieved or did not meet commitment, please provide further detail

	Section 19 & 20

Paragraphs

19.1, 19.3

20.1-20.3


	Develop a modern framework to secure flexibility and achieve high international standards
	· Three year plans and targets prepared including the support of the Strategic Competitiveness Programme 

· Launch of Customer Care 2004 at the IDA Annual Conference Jan 2005.  This programme is supported by a Staff Code of Conduct and a Standard of Service document

· Review Management Structure and staffing to ensure meets business needs going forward

· Carry out customer/client survey to evaluate perception of service provided by IDA.  Results to be presented to Board

· Ensure consultation on Business related issues such as achievements of targets and Customer Care through JCC and training initiatives. 


	2004-2006

Jan 05

Ongoing 05 - 06

By Dec 05

Ongoing 05 - 06
	Y

Y

Ongoing

Y/Ongoing
	Plans and targets complete.  Strategies for the progression of work with Key Strategic Clients formulated.  Already ongoing will review by end 2005.

Customer Care Charter launched at conference and now present in all offices of IDA.

SRC at Jan ’05 meeting considered overseas returners and those due to retire in terms of refilling/suppressing posts.  Decisions made in light of business needs.

Presentation on targets for Strategic Business Group delivered at Jan’s JCC. Also Customer Care work discussed at JCC meetings prior to Annual Conference.

	Section 20

Paragraphs

19.3,  19.6

 
	The parties are committed to maintaining a well-managed industrial relations environment to minimise disputes affecting the level of service to the public

In this regard the agreement provides that:

(i)No cost increasing claims for improvements in pay or conditions of employment will be made or processed during the course of the 

Agreement.

(ii)Precludes strikes or other forms of industrial action on any matter covered by the Agreement.
	· Review effectiveness of current policies and procedures in conjunction with cross agency parties and unions.

· Meetings with EI and Forfas to work on policies on Eligibility and Dignity A t Work

· Consultation with Unions

· To respective management teams for approval

· Policy to be circulated to all staff via JCC and through the various Agency’ process

· Ensure continuation of industrial peace through ongoing monthly meetings between Personnel and Unions


	At least 2 policies by April ‘05.  Further 2 policies by end ’05.

Feb 05

Mar-Apr

May 

June 

Ongoing
	On Target

Y

On Target
	H&S Policy for overseas offices at draft stage and under consultation with overseas staff.

Review of Dignity At Work Policy currently being undertaken. Eligibility Policy being drafted

Meeting took place in Feb 05

Currently policies being redrafted to reflect outcome of meeting and further schedule for finalising policies approved.

As well as monthly meetings taking place, irregular communications also take place between management and Trades Unions, when issues arise.



	
	Flexibility
	
	
	
	

	Paragraph 20.6
	The parties are committed to increased flexibility to ensure that public services are delivered in a manner, which more closely reflects the needs of its customers.  
	· Staff work arrangements will be reviewed by Staff Resources Committee (SRC) to ensure client needs and demands are met. 

· Review effectiveness of changes to administration of the Time & Attendance –system during 2004.


	Annually Nov 05 and Nov 06

By Oct 05
	Ongoing

Ongoing
	SRC meet monthly and consider any resourcing issues and staff requests for changes to their working arrangements – Career Break/part-time working.

Review ongoing

	
	Performance Management Systems
	
	
	
	

	Paragraph 20.7
	Where these are not already in place, the parties agree that appropriate performance management systems will be introduced so that developed performance management systems will be fully operating in each sector of the public service by 1st January, 2005 


	· Performance and Development Management Process to be reviewed and strengthened  

· Training and Development Plan to be developed through requirements identified in Performance and Development Process

· Performance Based merit system, currently in place for end 2004, for Senior Managers to be reviewed and revised/strengthened where necessary.
	Sept 05

By March 05

By August 05
	On Target

Y

On Target


	 Feedback from process captured and work to incorporate it for next review is currently underway.  Next review Sep 05

Plan complete and circulated in February to all staff.

Feedback from managers to be collated and incorporated into system



	Paragraph 20.9
	Partnership


	· To support the delivery of this plan, a sub-committee of the partnership arrangements has been set up including the Trade Union, staff and management to support delivery and will report on progress to DETE on request.

· Progress on this plan will be updated to the JCC as required.

· Monthly meetings with Trade Union and HR have been set up to discuss changes in policy/process and issues
	Ongoing (6 monthly).

Ongoing as above

Ongoing monthly
	Y/On Target

Y

Y/Ongoing
	First progress report submitted in February 05 and updated by management and unions

Targeted for presentation to JCC in March 05

As well as monthly meetings taking place, irregular communications also take place between management and Trades Unions, when issues arise.

	
	Efficient Use of Resources
	
	
	
	

	Paragraph 20.11
	The parties to this Agreement will co-operate fully with the modernisation and change required to ensure that maximum value is achieved from all public expenditure in terms of defined outputs and outcomes.
	· A 3 year strategy has been developed which demonstrates IDA strategy in addressing the issues 
· Tender process for the recruitment of consultants to deliver training and development initiatives, which will be costed to ensure value for money
	Ongoing 2004 – 2006

Annually by March 05 & 06


	Y


	Strategy is ongoing to 2006 and will be reviewed end 05.

Process complete for 2005 programme



	
	Customer Service
	
	
	
	

	Paragraph 20.13


	All public service organizations over the course of this Agreement will be required to commit publicly to service standards for their customers. Performance will be evaluated against these standards and the results published in annual reports or another appropriate format. Improvements in customer service will be a particular focus of the partnership structures going forward.
	· Standards of service to be launched with Customer Care 2004 at Annual Conference Jan 2005. This programme is supported by a Staff Code of Conduct and Standards of Service document

· Initiatves from client survey 2004 to be reviewed.

· Review of delegations and procedures


	Jan ‘05

By end June 05

By End 05

Annually


	Y

On Target


	Customer Care Charter launched at conference and now present in all offices of IDA.


	
	e-Government
	
	
	
	

	Paragraph 20.19


	The parties are committed to the further development of e-Government on the following basis:

F(i) facilitating better citizen access and interaction with the public service by realising the potential of information and communication technologies (ICTs);


(ii) building collaborative knowledge-based structures focused on serving both citizens and the public service; and 


(iii) facilitating continuous adaptation and improvement in service delivery by fully utilising ICTs to deliver public services seamlessly and across traditional boundaries.
	· Upgrade of the website to allow individual client companies have access, on a confidential basis, to information relevant to its own company.

· IDA continues to encourage knowledge sharing and management and further development of its internal Intranet supports this objective

· Servers to be upgraded to improve resilience and further enhance network management tools.

· Training to be delivered to promote use and sharing requirements in CIS/Intranet/web design and presentation
	End 05

Ongoing

Regular updates

By end 05

In Training Plan by March 05

Training Ongoing through 05 and 06.
	On Target

Y

On Target

Y

Y
	One update undertaken and security rules strengthened as well as ‘clean up’ of old information.

Included in plan now to be rolled out.

Training in place and rolled out.

	
	Development and Training
	
	
	
	

	Paragraph 20.20


	The parties are committed to continued training and development for all staff


	· Roll out of Training and Development Plan for 2005 as a result of Performance and Management Development Process.

· Review impact of Technical Training across Divisions for 2004 and include initiatives for 2005 in overall training plan.

· As per Enterprise Strategy Report, review training requirements to drive the export sales and applied technology agenda.
	By March 05

Feb 05

Ongoing
	Y

Y

Y
	Plan complete.  Roll out in action.

Review undertaken.  Positive outcome and further technical training initiatives costed and included in 2005’s plan.

Included in Technical Skills Training as above

	
	Equal Opportunities


	
	
	
	

	Paragraph 20.21

Paragraph

20.23
	The public service will continue to build on the significant progress which has been made in regard to policies on equality and diversity in order to promote equal opportunity in all aspects of civil and public service employment.

Promote equal opps for people with disabilities in line with the Government’s 3% employment target
	· Dignity at Work Policy to be reviewed as part of review of policies.

· Include where relevant all aspects of Dignity at Work in Training Initiatives.

· Specific training on recruitment and understanding needs of people with disabilities to be delivered to Managers and Personnel Dept.

· 3% employment target for people with disabilities reported to Department annually


	By April 05

Ongoing

By Oct 05

Ongoing
	On Target

Y

On Target


	Brief for consultants delivering training includes the requirement for them to adhere to the Dignity At Work Policy in all training delivered in IDA as part of their brief.

Report to be submitted to department concerning 3% employment target being met.



	
	Performance Verification
	
	
	
	

	Paragraph

20.25


	The parties agree to the establishment of a mechanism to verify that all sectors, organisations and grades in the public service deliver outputs in line with the provisions of this Agreement. This mechanism will be established in accordance with Section 26.


	· IDA will continue to submit progress reports bi-annually in line with Section 26 to DETE as requested.

	Ongoing
	Y
	This report reflects the commitment to this requirement.

	Section 21: Modernisation and Flexibility


	

	
	Team working and cross-functional working


	
	
	
	

	Paragraph

21.5


	All of the parties will co-operate fully with initiatives in these areas and it remains open to management to implement such initiatives in accordance with the provisions of this Agreement.


	· As per Enterprise Strategy Report development of cross functional/Agency teams as required to work on sectoral initiatives.

· Review progress of SCP Co-ordinator in bringing teams together to work on the Strategic Competitive Programme.


	Ongoing 

By Nov 05
	Y/Ongoing

On Target
	3 cross-functional teams are working on initiatives as a result of client feedback.

Cross-functional team working with Co-ordinator to develop SCP materials to use with client companies.

	
	New Technology and e-Government
	
	
	
	

	Paragraph 21.6 

and 21.7


	It is accepted that the use of new 

technology may necessitate significant change in work processes in order that the benefits of technology will be maximised.

There will be full co-operation with the design and implementation of e-Government projects.


	· Upgrade of Web-site for client access to own information

· Ensure WiFi hotspots available for clients in WPH.

· Build on remote access issues already developed during 2004, through 3G cards and wireless PDAs.


	By end 05

By Feb 05

By Dec 05
	Y


	WiFi hotspots in place.

	
	A typical Working Arrangements
	
	
	
	

	Paragraph 21.8


	The work pattern may be such in specific areas that part time staff can perform specific work processes most effectively.


	Work patterns to be reviewed in line with Customer needs.
	Annually


	
	SRC meet monthly and look at work patterns arrangements to ensure customer needs are met before giving approval for requested changes by staff.

	Paragraph 21.9


	Situations may arise where the need to respond to temporary pressures may require the employment of temporary staff or outsourcing of work.  Unions will be notified in advance of initiatives of this kind.
	· Review future requirements for specialist skills following Performance Management and Development Review Process.

· Review progress to date on 3 technical specialists taken on during 04. ie. Bio-pharma, Tax and Financial Services.


	By March 05

By mid 05
	Y
	Specific technical requirements identified for SBG/ESR/Med Tech to be further clarified at Executive in March 05

Template being developed to manage this process.

	
	Attendance Patterns


	
	
	
	

	Paragraph Paragraph 21.10


	In order to provide a satisfactory level of service to the public, there is a need in certain areas for changes to the standard working day in order to provide services outside the traditional “9 to 5” pattern. The parties are committed to discussions to establish how this can best be achieved, where required. 
	· Maximum flexibility achieved to meet current needs.  This is reviewed annually in light of changing client needs.

· Review administration of Time and Attendance System in delivering reports on attendance patterns.
	Annually

By Oct 05


	Ongoing
	Review Ongoing

	
	Redeployment of Staff

	
	
	
	

	Paragraph 21.11


	Redeployment of staff may be necessary on occasion to respond to urgent work demands.
	· The Staff Resources Committee meets monthly to determine resource issues, including the filling of vacancies, reallocation of posts to other areas, or the suppression of posts as required.

· Organisation committed to a reduction of sanctioned posts during 2005 and previous years. 


	Monthly

Dec 03 reduce by 2

Dec 04 reduce by 7

Dec 05 reduce by 3


	
	Ongoing.  One post suppressed to date.



	
	Management of the introduction of Change and New Development
	
	
	
	

	Paragraph 21.12
	Unions will be informed in advance of all new significant workplace-related initiatives; the reasons for them and the proposed implementation date.  Subject to this, it is accepted that management have the right to implement changes in accordance with the provisions of the Agreement.


	· Further changes will be discussed as required in regular meetings with SIPTU
	Ongoing
	
	Nothing for discussion at first quarter.

	Paragraph 22.14/15
	Strengthening Recruitment Practices
	· Strengthening process through communication of behavioural competency requirements at different levels.

· Use of alternative selection processes in addition to interview where appropriate.  
	By Aug 05

Ongoing 05 - 06


	On Target

Ongoing


	Trial on some Job ads.  Competencies identified and to be used for career planning throughout the year.

Alternative methods such as written exercise, one to one are being used for posts in IDA.  Review of effectiveness will be presented in the next review.
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