






For further information, go to your local County 
Enterprise Board, see: www.enterpriseboards.ie    

For further information, go to National Centre for 
Partnership and Performance at: www.ncpp.ie 

For further information, go to  
Sustainable Energy Ireland at: www.sei.ie

For further information, go to Enterprise Ireland at: 
www.enterprise-ireland.com

An Irish consultancy firm upgraded accounting 
systems, increased the efficiency of the back-up 
data system, and introduced the use of mobile 
email. There were immediate productivity gains 
and efficiencies, including large time and cost 
savings.

A survey of more than 130 leading Irish 
companies found that firms with high levels of 
employee involvement and engagement were 
15% more productive than their competitors. In 
monetary terms, this was found to be equivalent 
to €12 million per annum in additional sales 
revenue for the median company in the survey. 
Employee turnover rates were also 7.7% lower 
than other firms.

A large financial institution that invested 
€500,000 in improved lighting, heating, 
ventilation, and overall building energy 
efficiency recouped four times their investment 
in energy savings (or €2 million) and also reduced 
absenteeism by 15%. 

A firm that increases  sales of new innovative 
products by 1 per cent per employee, can 
experience an increase in productivity of 0.5 
per cent!

Could ICT investment improve efficiency in  
your business?

Investments could include: 
•	Hardware such as computers, printers, mobile email;
•	 Software such as customer relationship management tools, accounting software 

solutions; web-hosted software; enhanced phone systems including voice mail;
•	Broadband and Internet use, for example, setting up a website; 
•	Back-up data systems.

Is your HR Strategy working well?

A high-quality workplace equals a high-productivity business. The key to 
building a more productive workplace lies with high levels of employee 
involvement and engagement. By adopting innovative HR management policies 
and practices, you can make real gains in productivity and performance. 
Examples of high-performance HR practices include:
•	high levels of information and consultation with employees; 
•	 team-working; 
•	 training and development;
•	performance management; 
•	employee retention policies;
•	flexible work arrangements; and
•	a commitment to work-life balance issues. 
Building a culture of workplace partnership in your organisation will help 
you get the best from your employees and boost your productivity. 

Have you thought about the positive impact of  
energy efficiency?

•	 Investing in energy efficient technology, electrics and buildings will result in 
cost savings and increased productivity in the long term. Remember to examine 
the availability of finance for energy efficient investments 

•	Promoting positive environmental messages on product packaging, such as a 
reduction in the company’s carbon footprint, will increase customer awareness 
of your company’s responsible practices and generate goodwill

Are there other factors which could improve 
productivity in your company?

Consider other factors such as investment in equipment, automation or R&D 
investment. For example, firms engaged in R&D activity and firms that export 
tend to perform better in terms of productivity. 

See the benefits of having a productivity strategy as 
you measure productivity over time! 



 

How to Improve Productivity:
•	Assess your firm’s productivity 

performance;
•	Make time to plan productivity 

improvements;
•	Develop a productivity strategy 

for your firm;
•	Be sure to inform and consult with 

your employees;
•	Communicate productivity goals across 

your organisation;
•	Benchmark your performance with leading 

companies in your sector;

•	Consider efficiency gains, ICT investment, 
extra training, energy efficiency and 
R&D activity;

•	Implement innovative HR policies and 
practices that have been proven to boost 
productivity and performance;

•	Investigate what grants/incentives are 
available to you;

•	Talk to employees about productivity 
improvements;

•	Coordinate plans among departments or 
functional areas; and,

•	Review your productivity strategy at least 
once a year.

Did you know that your business can 
take a few simple steps to improve 
productivity? 

Do you know what your company’s 
productivity level is? 

Do you know which factors of 
productivity can be controlled by you? 

Can you identify the areas in your 
business where making changes could 
help boost productivity? 

This guide illustrates some basic steps 
to productivity measurement and 
improvement.

This publication was developed on foot of the “Report of the High Level Group on 
Manufacturing”, 2008. A supporting document called “Boost Your Company’s Productivity: 
A  Guide for Managers and Employees” can be found on the Forfás website at www.forfas.ie. 
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