Public Service Agreement 2010-2014 (Croke Park Agreement) Action Plan

TO BE RETURNED NO LATER THAN Tuesday 18TH October 2011

Department/Office/Agency: IDA Ireland
1.
Summary of Main Progress Achieved in the Six Month Period April 2011 to September 2011

	Public Service Agreement 2010-2014 (Croke Park Agreement) Action Plan

2.
Detailed Progress Update for the 6-months – April to September 2011



	Better human resource management Actions to include under this heading include reductions in numbers, redeployment, reconfiguration of service delivery, revisions in attendance arrangements, better attendance and absence management, etc.



	Terms of Agreement

2010-2014

(refer to all relevant 

paragraphs)
	Target Date as per 

Current Action Plan
	Action*
	Current Position**

	1.4
	Complete by Feb 11 

Between Feb 11 and July 11

Feb 11


	Implement the Business Process Transformation to identify more efficient service delivery options in order to enable re-allocation of staff to areas of new initiative and to areas of front line services

Implement new arrangements with staff

Allocate training budget to support re-assignments


	BPT implemented at first stage and resources identified for reallocation across front line services

Implementation of this process complete

Complete



	
	Feb 11 to Dec 11 & on-going
	Train specific staff who have taken up new positions
	Targeted training for staff who have moved has been arranged and this is ongoing



	1.5
	254 end 2011
	Manage the requirements of the Employment Control Framework while ensuring job creation and transformation as publicly declared


	Annual staffing savings for the exchequer and in line to meet requirements on public staffing reduction

	
	Ongoing
	Ongoing review of non-pay cost savings to identify further savings and efficiencies in operations budget
	Work within the allocated budgets and to try to minimise the impact on services to clients



	
	By end July 2011


	Implementation of new and integrated Attendance Management System to enable streamlined management of attendance patterns.


	Easy access to reports on attendance patterns and staff managed accordingly

	
	By end 2012
	Move to a human resource self service model where staff have the ability to access and update personal data hence driving efficiencies 

Improve reporting system on human resource management By end 2012
	Ensure up to date data management, reduced HR costs and efficient management of systems

Management information is more readily available to manage resources more efficiently and quicker turn around on information requested

	2. Better Business Processes Actions under this heading would include efficiency measures including procurement, revisions to business process, reconfigurations and other changes to service delivery options, including sharing of service, revisions to regulatory/inspection actions, and so on.

	Terms of Agreement

2010-2014

(refer to all relevant 

paragraphs)
	Target Date as per 

Current Action Plan
	Action*
	Current Position**

	
	Complete May 2011

By end 2012

Mid 2012


	Technology

Develop an internal IT strategy that enables IDA to connect with and communicate more effectively with clients and staff globally

Implement the strategy through the use of external expertise to strengthen our ability to use technical resources more effectively 

Streamline and simplify any duplication of activities through the use of Integra system on expenses, reporting and budget management
	Strategy completed 

`
Tender for providers and implement

Already underway and to meet target


	
	End 2012

End 2010

4 events in Asia Pacific in 2011
	Digitise property management system to increase productivity and cost effective Corporate Governance

Introduction of a mobile site to enable stakeholders access news at any time and place

Introduce an Events Registration Area on the website to enable online registration and follow up with client
	Resources become available for front line services and delivery of new initiatives identified in the strategy Horizon 2020

Built into website
More efficiencies in the use of technology and broader access



	
	Re-structure end April 11/Ongoing

Education ongoing with specific programmes in 2011 

End 2011
	Process

Identify the need to restructure in order to re-align strategic assets to the needs of the business being secured

Educate staff on the appropriate use of social media such as LinkedIn and Yammer

Re-focus the role of the Regional Division to support the development of consistent marketing messages about the regions and the relevant communications within the domestic market 
	Resources become available for front line services and delivery of new initiatives identified in the strategy Horizon 2020

Education programmes prepared not yet delivered but will be by end 2011

Improved regional marketing and more efficient use of regional resources

	3. Delivering for the Citizen Actions under this heading would include efficiency measures and improvements to the processes by which your Department/body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.

	Terms of Agreement

2010-2014

(refer to all relevant 

paragraphs)
	Target Date as per 

Current Action Plan
	Action*
	Current Position**

	
	Ongoing

Ongoing

Ongoing.  

Model defined end Dec 2010/ Implement 2011
	IDA is currently working with Agencies like the Failte Ireland, Board Bia and Enterprise Ireland to take a team Ireland approach to events in order to market and sell Ireland as a place to do business and visit
Agencies currently work together on sharing of services such as Core HR, pension administration and the agencies have already outsources services to be more efficient. We need to continue to examine potential to increase level of Shared Service activities across the Agencies 

IDA work with the other agencies and Departments to second staff and swap expertise and competence to increase the level of competence from both sides

Develop ways to adopt the Open Innovation Model in order to engage with clients and all stakeholders on ways to do business more innovatively


	No additional cost involved but level of expertise and competence shared and further developed – good practice across agencies and departments

Some progress here. Model defined and applied to some areas in Financial Services.




Business Process Transformation delivered to date, with resource re-allocation completed and re-structures undertaken as a result.  IT solutions currently being applied


IT Strategy prepared and approved with potential for the introduction of Cloud Computing to ensure speed of service delivery through communications and 


Re-structure of Regional resources in order to improve the overall marketing of regions and focus on Gateway locations.  A number of staff moved to front line services to deliver direct client facing tasks


A number of training modules have been identified to support the education of staff on the appropriate use of Yammer and LinkedIn


Some forms of Open Innovation in Financial Services have been identified and implemented to secure business








