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So I first met the IDA five or six years ago when Google was looking for its international headquarters.  I was on a trip to Europe with some other people.  And we were supposed to pick the city.  And you know we went to some other places.  And when we came to Ireland it was a completely different experience.  I mean the IDA took incredibly great care of us, everything from introducing us to recruiters, to letting us use their office space.  And this was my favourite, to giving me a cell phone.  Because you can’t get a cell phone if you don’t have an address.  But you can’t interview people and look to hire if you don’t have a cell phone.  So what seems like a really small problem was actually a very big problem.  And I forget my exact number but it was, you know, some number like 3000.  And everyone I met in Ireland the next couple of years was like how did you get that phone number.  And I'm like well, the IDA gave me this phone.  

Grew up in Miami, went to school at Harvard for the under-graduate study of Economics and got my Masters in Business, MBA, there.  I worked in the Clinton government.  I was the Treasury Department’s Chief of Staff under Larry Sommers.  And then I wanted to work in technology.  So I…in the middle of what was the then tech bubble crash, moved out to Silicon Valley and went to work at a little company called Google.  At the time everyone told me, why would you go to an internet company, isn’t that over?  And that was late 2001.  And worked at Google for six and a half years and then about eight months ago left Google and joined Facebook.  

So for me when I came to Facebook and it was time to do another, you know, figure out where our international headquarters…we actually really only looked at Ireland.  I called my friends at the IDA, I said, OK, let’s …time to do this again.  And they were here and we had a meeting with them.  And the whole project moved incredibly quickly.  I think it was like three or four months from the first conversation to our public announcement.  And once again they were great, did everything they needed to do to help us make the right decision.  And we are really excited to be opening our office in Ireland.

One thing that is interesting about the IDA is that they are really there to service businesses.  So you kind of land in a country, you hit the ground and you are like, OK, where do I start.  And they answer that question.  They are like, here is where you start, here is the suggestions we have.  Let us help make the introductions to you.  They also really streamline the process of working through the government.  So you know the things you need to get…licences and tax treatment and all of those things you need to set up a business, will come incredibly fast.  You know, when we first set up our office at Google we were young and small and there weren’t that many people to do that many things.  Like Google are now…Facebook is the same way, we are small and we are pretty scrappy.  And so, you know, we are not IBM, we don’t have thousands of people or a big legal department to throw at things.  So having a streamlined process makes a really big difference.

The way we think about Facebook is really part of the evolution of the web.  If you think about when the web first happened, it really helped people connect to information.  But mostly in a very anonymous way.  You know, I was searching, I was looking on different sites and taking in information.  But I was an anonymous person doing that.  On Facebook people are their authentic selves.  And they are connecting with their real world connections.  So we think we are part of, you know, this evolution where the web itself is becoming more social and becoming a more integrated part of people’s lives.  

Everyone and their mother, yes, that’s…that’s the goal.  We were at 90 million users this Summer in July.  120,000 million  users about a month and a half ago.  And today we are over 130 million users.  And what is particularly exciting is our growth is very international.  We started in English, so we have always been strong in English speaking countries.  But over the last nine months we have translated our website and we are now available in 35 different languages with another 40 or 50 or so up and ready to be translated, which means we are seeing users speaking in their own languages and connecting with their own friends all over the world.

I think the most important reason we are going to Ireland is the depth and talent of the workforce.   Ireland is, in my view, the only place in Europe you can hire people that speak you know 10...15 languages.  They are native speakers.  You know, college educated technologically savvy people from all over Europe living in one place.  And that makes a really big difference.  Because we are a small company, we are only 750 people.  And yes, we are growing.  But it’s really hard for us to open and manage you know 10 offices across Europe.  Because of the international capacity of Dublin as a city, Ireland as a country, and the government assistance with the IDA, we can open one office where we can do everything we want to do from one place.

We do like Irish accents.  We do.  Irish accents are good.  

